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Robert Generali was a reverse Robin Hood. He robbed from children, many of them poor, to 

enrich himself. 

Mr. Generali was recently sentenced to prison for embezzling more than $400,000 from the Boys 

& Girls Club of Greater Waterbury. So infuriated was U.S. District Court Judge Vanessa Bryant 

at the crime that she added 10 months to the maximum federal sentencing guideline for his 

category of offense in sentencing him to 57 months behind bars. He pleaded guilty earlier this 

year to theft from a program receiving federal funds and filing a false tax return. 

Mr. Generali, 53, was known as "Big Rob" to the children whose funds he used for gambling and 

high living. "In the deepest, most insidious sense, the children are the victims here," said Judge 

Bryant, as reported in The Courant. "Will they ever trust authority figures again, or will they see 

them all like they now see 'Big Rob'?" 

Federal sentencing guidelines are not binding and can be exceeded if a case is deemed "atypical," 

according to the sentencing manual. It is hard to argue with Judge Bryant's determination that 

Big Rob's big rob meets the test. As a Hartford politician once said, it is a new height of lowness. 

The case should stand as a warning to anyone involved with a nonprofit organization. Here, as is 

often the case when a theft is discovered, the culprit is a trusted longtime employee. Mr. Generali 

had been associated with the club for more than 30 years. Last year, Donna Gregor, the 

bookkeeper at the Mark Twain House and Museum in Hartford, was sent to prison for 42 months 

for embezzling more than $1 million from the museum over eight years, a theft that could have 

put one of the state's leading cultural institutions out of business. 

The lesson is, in the words of Ronald Reagan in another context, trust but verify. Most 

embezzlements involve a perpetrator with incentive and without conscience, plus a lack of 

adequate internal controls, which creates the opportunity to steal. 

To avoid it, say accountants who work in this area, have at least two people watching the money 

in every accounting cycle. 
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