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After the polls closed in Connecticut Tuesday evening, I monitored my text messages and 

Twitter feed waiting for scraps of information about my local election results. 

I am a registrar of voters. On election nights, party runners collect unofficial results at polling 

locations across the state and deliver the news to candidates. Meanwhile, registrars wait, and the 

public wonders why official results aren't available online. I wonder, too. 

Secretary of the State Denise Merrill should be applauded for her efforts to modernize 

Connecticut's antiquated election system, but only legislative changes can bring real reform. The 

secretary of the state, legislators, registrars and town clerks and election integrity advocates must 

continue collaborative efforts to drag Connecticut elections into this century. 

So far, we've got a good start. The 2013 municipal election brought two new reforms to 

Connecticut: Election Day registration for new voters and a multi-town pilot of a new online 

election night reporting system. Problem solved, right? Not so fast. 

Here's what the public doesn't know: Paper and pencils are the real tools of election tabulation. 

Before any online report can be submitted, every voting precinct must hand transcribe separate 

vote counts for poll ballots, absentee ballots and Election Day registration ballots from paper 

tapes produced by the voting machines to the poll moderators' reports. Ballots not read by 

machine must be hand counted. The paper checklist of registered voters marked as having voted 

must be hand counted and reconciled with the number of ballots cast. 

Multiply these tasks by the number of offices and candidates on your local ballot, and then again 

by the number of voting precincts in your municipality. 



Only after these detailed clerical tasks are complete can the poll workers deliver their reports to 

their registrars and head moderators. We're at least 16 hours into the workday before we begin to 

cull through dozens of sheets of paper and hundreds of numbers to enter into the online system. 

Did I mention we're supposed to proofread and complete these tasks by midnight? 

Election Day registration increased voter participation in my town, Simsbury, by 16 voters this 

year, including two brand new citizens who registered and cast ballots for the first time. 

Unfortunately, this participation success reduced the online reporting system's usefulness to 

nothing more than an online spreadsheet. Why? The online system has no place to enter 

Connecticut 's new Election Day registration results. 

After all the hoop-dee-doo, we typed old-fashioned head moderators reports for submission to 

the secretary of the state. The current system, even somewhat improved, is cumbersome and 

leaves plenty of room for bleary-eyed human error. 

For small municipalities with a single polling location, meeting the midnight reporting deadline 

is feasible. For Simsbury, with its four locations, it's a maddening effort. We met the deadline 

with five minutes to spare this week. I cannot begin to imagine how my colleagues in cities with 

dozens of polling locations could possibly compile the required data in the scant hours allowed, 

or even within days of the closing of the polls. 

Protecting the integrity and security of our elections must be paramount, but much can be done 

to improve the process. To deliver the near-instantaneous results the public expects and deserves, 

Connecticut must make way legislatively for technology to do its job. 

Electronic voter check-in has been tested and used in more than a dozen states, and in a limited 

pilot in Connecticut, yet current legislation requires paper poll books. Connecticut employs paper 

and red pencils instead of readily available technology. 

Our voting machines have the capacity to transmit results electronically. For all the potential for 

streamlined reporting, the transmission ports on Connecticut 's voting machines are covered in 

numbered security seals. And so continues the archaic method of hand-copying results on a 

report. 

This year, I knew the results of the Virginia and New Jersey gubernatorial races before I knew 

the results of my own local election. Connecticut voters deserve better. 

Karen Cortés is Simbury's Democratic registrar of voters and a member of the Legislative 

Committee for the Registrar of Voters Association of Connecticut. 
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