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WEST HARTFORD — The town will hire an office manager to take over the administrative 

functions of the embattled registrars of voters office, where town officials said long-standing 

problems between the registrars contributed to long lines and frustration among voters in the 

2012 elections. 

The plan will leave more time for the elected registrars to perform their statutory duties, such as 

running elections. 

In a memorandum dated Feb. 6, Deputy Corporation Counsel Patrick Alair laid out a plan for a 

"complete overhaul" of the office. The memo was discussed at Monday's meeting of the 

committee to review operations of the registrars of voters, formed by Mayor Scott Slifka shortly 

after the 2012 election. 

Under the plan, the registrars would serve as more of a governing body, while a paid staff 

member performs administrative tasks. The staff member will be an assistant town clerk, though 

the title may change as the job description is finalized, the memo stated. Town clerks and 

assistant town clerks are legally able to register voters. 

Ellen Guest, who serves as assistant to the town council in the town clerk's office, is retiring in 

March, and her position will not be filled, so the town does not expect to need additional money 

for the new position, officials said. 

The town anticipates savings as a result of the consolidation, especially since the registrars' 

$30,000 salaries will likely be reduced. 

Hiring one person to control the day-to-day operations of the registrars office will eliminate 

problems caused by an antiquated system where two people must complete one job, Alair wrote 

in his memo. Mounting responsibilities — managing polling places, absentee votes, Election 

Day registration — have made the position far more complex. 
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"How the registrars execute all of their duties is largely left to them to work out between 

themselves with whatever support and advice their municipalities may provide. This system 

provides ample opportunity for error even in the best-managed situations," Alair wrote. "When 

the registrars are unable to work together to sort out those details, however, the system 

collapses." 

Leading up to the problems on Election Day 2012, the office had been embroiled in conflict for 

nearly a decade since a failed attempt to revamp it. 

A full-time administrative assistant position, established in 2003, has remained vacant since the 

assistant was reassigned to another department after a conflict with Republican Registrar of 

Voters Eleanor Brazell in 2005. 

Brazell continues to object to the idea of an assistant and says "she would not work willingly 

with a new administrator if one was appointed," Alair wrote. 

On Tuesday, Brazell said she was "not happy" about the new plan "because I think it's running 

fine just the way it is." When asked if she would cooperate with a staff member since one is 

going to be hired, she said, "of course." 

Brazell and Democratic Registrar Carolyn Thornberry, who took office in January 2011, haven't 

worked well together. 

In September 2012, Thornberry filed a complaint with the state Elections Enforcement 

Commission alleging misconduct by Brazell. The complaint, which has since been resolved by a 

settlement agreement, detailed a hostile working environment in the office. 

Thornberry agrees with the new plan, officials said. She could not be reached for comment 

Tuesday. 

Town council members on both sides of the aisle are supportive of the new plan. 

Minority Leader Denise Hall, a member of the registrars review committee, said the office 

should operate more like others in town, with paid staff who remain in office while those who fill 

elected positions change. 

"I think both registrars are equally to blame for the place they find themselves in right now, such 

an unworkable situation," she said. "I just want to do the thing that helps the town make sure we 

can run an election successfully year in and year out." 

Slifka said the town has long been aware that "the office needed to be modernized" but the 

problems with the 2012 election "made it glaringly obvious that this position needed to be 

filled." 
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