
Floundering Hartford Fire Dept. Needs 

Housecleaning 

 
The body of Hartford firefighter Kevin Bell is borne to his funeral at Bloomfield's First 

Cathedral on Oct. 13. Bell died fighting a fire on Oct. 7 in Hartford. (Patrick Raycraft / Hartford 

Courant) 

By Editorial contact the reporter 

Kevin Bell 

Editorial: Hartford Fire Department has problems, needs housecleaning 

Editorial: Hartford Fire Department is a hot mess #hartfordfire 

It is time, it is beyond time, for a full-scale, impartial, outside review of the entire Hartford Fire 

Department operation, before public safety is compromised. In just the past eight months or so, 

the once-proud department has appeared to be spinning out of control. 

 

For openers, several firefighters have had issues with alcohol abuse, on and off the job. One is 

accused of accidentally shooting a friend in the face while drinking off the job, another with 

barging into the apartment of a woman he didn't know, a third with crashing his car and leaving 

the scene, his third DUI arrest. 
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That departmental discipline is lagging was in evidence over the weekend when two fire 

lieutenants got into a fight at the scene of a minor house fire. 

Also, the specter of political influence reared its head in August, when a job posting for assistant 

chief, the second-ranking position in the department, was written so that only one of six deputy 

chiefs, Terry L. Waller, was eligible for the promotion. He is the fiance of city Corporation 

Counsel Saundra Kee Borges, the city's former chief operating officer and a longtime friend and 

ally of Mayor Pedro Segarra. 

the posting was withdrawn after a public outcry, Mr. Waller is serving as acting assistant chief. 

Death 

But it is the events surrounding a tragic fire on Oct. 7 that call the department's effectiveness and 

integrity into question. On that day, firefighter Kevin Bell, 48, died while fighting a fire in a two-

story home on Blue Hills Avenue, not far from his firehouse, Engine Co. 16. 

The Courant reported that on Oct. 5, two days before the fatal fire, an internal department email 

revealed numerous safety problems at Engine Co. 16. In the sharply worded email to Chief 

Carlos M. Huertas, Lt. John Nolan cites such things as a generator empty of fuel, a water hose 

not working properly and two empty Scott air bottles. Another email from Sept. 24 indicated the 

engine company's thermal imaging camera, which can be used to locate victims or firefighters 

through smoke and fire, was not working properly. 

It is not known if faulty equipment played a role in Mr. Bell's death. His breathing apparatus was 

seized as part of the investigation. On receipt of the Oct. 5 email, Chief Huertas assigned acting 

Assistant Chief Waller to investigate. Early the next day, Mr. Waller said he would get right on 

it. It is not clear whether he did, and we aren't likely to find out any too soon. 

The state fire marshal's office, Conn-OSHA and the U.S. Institute for Occupational Safety and 

Health have begun investigations of the blaze, probes that are expected to take six to eight 

months. 

Probe 

Chief Huertas also appointed an internal board of inquiry to review the department's actions. But 

in another batch of emails obtained by The Courant, the department veteran put in charge of the 

board of inquiry, deputy chief of training Daniel Nolan, accuses Chief Huertas of secretly 

shutting down the investigation. 

Mr. Nolan said Chief Huertas came to the board of inquiry's first meeting and told it to stand 

down until all the other agencies finished their investigations. He went on to say that the 

directive came from city hall "due to legal concerns" and that Chief Huertas had directed the 

board to "lead people to believe" they were moving ahead with the investigation. 



Mr. Nolan refused, and was removed as head of the board of inquiry. Chief Huertas denied 

telling the board to hold off on its investigation but did say that "other ongoing investigations ... 

could potentially be compromised" in an email to The Courant. He said the board of inquiry's 

role was to review information once it is gathered. 

This has led to a lot of speculation about what is really going on and who is really running the 

department. It is time to clean house. 
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