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When the Connecticut General Assembly passed the budget implementer bill in June 2015, buried in its 

702 pages was the stipulation that regional election monitors be in place by March 1. 

Those regional monitors were to be hired by each of the nine planning regions in the state. They would 

be certified by the Secretary of State's office, but not paid by them. They would represent, consult with, 

and act on the SOS's behalf, but would not be state employees. Instead, each council of government 

would be expected to contract an individual to serve as a monitor and enter into a memorandum of 

understanding with the SOS about them. 

But plenty of questions have yet to be answered with a March 1 deadline and April 26 primary on the 

horizon. 

Northeastern Connecticut Council of Government Executive Director John Filchak has been in 

discussions with the SOS office about contract details and a more explicit job description. 

"There are a lot of details still to be worked out," Filchak said. "We have a lot of questions about the 

'what ifs' and those take time to work out." 

One question concerns liability issues. The REM would be an employee of the COG, but his or her duties 

would include working with registrars in the towns of each COG. NECCOG has 16 towns in its region. The 

REM for NECCOG would have to do several things for each of those municipalities. 

They'd have to hold regional instructional sessions for moderators and alternate moderators. They 

might be called on to assist registrars in preparing for and conducting elections, primaries, a recanvass, 

or audit. And they would be expected to transmit any order issued by the SOS. 

Suzanne Woodward is a registrar in Woodstock and chair of the Windham County chapter of the 

Registrars of Voters Association of Connecticut. 

"We just want to know the status of implementing the position," she said. 

Some aspects of a registrar's job are amenable to regionalism, such as registering voters and keeping 

track of people who move out of town. Woodward wonders what an REM would do on election day. 

"We know that monitor can't be in 16 towns and all their polling places on the same election day," she 

said. "Is it the monitor's job to make sure a certified moderator is ready to do an election? That 

registrars have ordered the proper number ballots? We have to justify those decisions by historic usage. 

It makes us wonder – if we're sending that information already, what's the middle person going to do? 

We don't know." 

Legislation calls for $100,000 to be allocated for REMs. How that money will be divided up between nine 

COGs and what the hours and benefits will be is still unknown. 

SOS Communications Director Patrick Gallahue said details are still being worked out between the COGs 

and the SOS office. He said the REMs would provide supplemental assistance to local election officials 



such as trainings, audits, and help with the implementation of new laws or elections hardware and 

software. 

"The monitors aren't replacing anyone," he said. "We're doing our best to make sure everyone is on 

board by March 1." 
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