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City Fined $9,600 For Election Day Problems 

Investigation Critical Of Registrars Of Voters 

By DAVE ALTIMARI and JENNA CARLESSO daltimari@courant.com 

The state Elections Enforcement Commission has fined the city of Hartford $9,600 for the 2014 Election 

Day snafus that left many people, including the governor, unable to vote when polls opened. 

The state’s investigation found that the three Hartford registrars of voters didn’t finish preparing the 

official voter registry lists until a half hour before polls opened and, because of that, 14 polling places 

opened late or without the proper voter lists needed to check off names. 

As many as 30 people were turned away, although elections enforcement officials concluded it is 

impossible to know how people in total were unable to vote. Others waited for at least 15 minutes 

before the polls opened. One of those polling places was at the Hartford Seminary, where Gov. Dannel 

P. Malloy waited about 20 minutes before he could vote. 

Even after polls closed, the registrars had issues. The investigation found that there was a 2,035-vote 

discrepancy in the number of ballots cast for governor versus the number of people checked off as 

having voted. There also was a 93-vote discrepancy in absentee ballots. 

After a second count, the absentee ballot disparity was corrected, but there was still a 1,542 difference 

in votes for governor that was never resolved. 

The investigation is critical of all three Hartford Registrars — Republican Sheila Hall, Democrat Olga 

Vazquez and Working Families Party Urania Petit — but was particularly harsh toward Vazquez, who was 

tasked with getting the voter rolls ready. 

“Ms. Vazquez’s wantonly poor decision-making reflected either a too casual approach to her work, or a 

serious deficiency in her ability to do the job,” the report concluded. 

Vazquez was in charge of getting the voter registry lists to the moderators at each of the 24 polling 

places. But the books weren’t sent to the printer until only a few days before the election, and the 

registrars didn’t cross absentee voters off the lists until only two days before the election. They didn’t 

complete that task until 5:30 a.m. on Election Day — a half hour before polls were to open. 

The investigation made it clear the delay was primarily Vazquez’s fault. 

“Starting with a misreading of the election calendar concerning when she needed to print the list — an 

inexcusable mistake by a registrar with her experience — she appeared to miss opportunity after 

opportunity to avoid the slowly unfolding calamity that rolled into the public eye on the morning of 

Election Day,” the report concluded. 

The Courant first reported in 2014 that a delay in checking absentee voters off registration lists caused 

several polling places to open late. 



City emails showed that Vazquez knew Hartford was behind schedule in printing the voter lists six days 

before the election and that employees in the city clerk’s office were unsure when the registrars would 

complete the lists. 

In a series of emails before the election, Vazquez told the clerk’s office she had to postpone absentee 

check-offs because “we are a bit behind schedule with the printing of the official enrollment list.” Poll 

workers began the check offs much later than usual, and didn’t finish the task until just before the polls 

opened. 

A deputy head moderator told The Courant that, for the first time, moderators were forced to deliver 

lists to polling places on Election Day because they were not ready the night before. Joseph Wilkerson 

said he saw Petit send workers home by about 8 p.m. even though the absentee ballot check-offs 

weren’t complete and none of the voter lists were ready for moderators to take. 

Wilkerson also acknowledged leaving boxes of lists in his car on Election Day until after 6 a.m. so he 

could deal with voter machine problems at one polling place, leaving other locations without voter lists. 

The city launched an investigation into the troubled election, hiring attorney Ross Garber to act as a 

prosecutor at a series of hearings involving the registrars. The Hartford City Council announced in 

January 2015 that it would seek to remove the three registrars, but the case shifted to court as the 

process got underway, and a judge ruled that the city could not fire the officials from their elected posts. 

Petit resigned shortly after the decision, and collected a settlement of about $50,000 from the city, 

sources told The Courant. All three registrars at the time had earned a salary of about $80,000. 

Vazquez left the city when her most recent term was up in December. She received a $35,342 lump sum 

payment for unused sick and vacation time, and will draw an annual pension of $50,642, according to 

city records. Efforts to reach her were unsuccessful. 

Hall was re-elected as Republican registrar in 2016. 

The commission warned that it could have levied a higher fine, but decided against it because many of 

the employees involved in the debacle have left. 

“These settlements stem from election administration issues in 2014 and 2015, and it was my office’s 

judgment that the cases should be resolved,” city Corporation Counsel Howard Rifkin said in a 

statement. “Hartford’s current registrars of voters have attended state-mandated training and 

certification as part of Connecticut’s broader efforts to improve election administration.” 


